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Introduction

Thorough planning and preparation are
critical to achieving the objectives of a
merger or acquisition.

Overlooking key timelines and steps can lead to
significant challenges and missed opportunities.




Phase 0Of

Pre-Merger
Planning and
Clarity

Duration: 3—6 months

This phase focuses on setting clear objectives
and identifying the main factors that will drive
value from the merger.

Activities include thorough due diligence and crafting a
foundational integration plan.
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Clear priorities and a strong understanding of
potential opportunities are essential for the

INntegration process.
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Phase 02

Immediate
Readiness

Duration: 1-2 months

The emphasis here is on preparing for the initial transition
after the merger.

Key tasks include establishing an Integration
Management Office (IMO), formulating
communication plans for stakeholders, and
ensuring operations can continue without
disruption on Day One.

4 N
Proper preparation is vital for a seamless

transition.
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Detalled
Execution

Duration: 612 months

This phase involves carrying out integration
plans across various functions, monitoring
progress toward achieving goals, and
managing cultural integration.

4 N
The focus is on harmonizing operations,
systems, and teams to meet the merger's

objectives.
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Phase 04

Refinement and
Stabilization

Duration: 12—24 months

This final phase emphasizes improving
processes, assessing progress against key
goals, and starting initiatives for ongoing
Improvements.

These efforts ensure the new entity operates effectively and
IS positioned for steady growth.
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Conclusion

Allocating appropriate time and resources to
each phase is essential to overcoming
challenges and achieving the desired
outcomes of the merger.

Strong leadership and clear communication
help maintain alignment throughout the
DrOCESS.

By addressing both operational and cultural
aspects, organizations can build a unified
entity that meets its goals and creates
long-term success.
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