
Communicating
Changes in
Employee Benefits
A Practical Guide

Learn how to convey benefit changes to employees 

when switching EOR providers. This guide will help you 

prepare your team for transitions and ensure everyone 

understands the new offerings.



Transitioning to a new Employer of Record (EOR) can 
significantly improve employee benefits, offering access 
to better packages and services. This change presents a 
unique opportunity to work with a provider that not only 
meets your current needs but also delivers comprehensive 
solutions tailored to diverse employee requirements.

By consolidating EOR services, organizations can 
standardize benefits, ensuring all employees receive 
equitable packages, no matter their location.

However, the prospect of change can create uncertainty 
among employees. Resistance often stems from 
apprehension about the unknown and a lack of 
understanding of the reasons behind the transition. To 
alleviate these concerns, it’s essential to develop a clear 
and thorough communication strategy that addresses 
why the switch is happening and how it directly affects 
employees’ benefits.
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Introduction

When done effectively, this transition can positively 
influence company culture. Research shows that 
employees with robust benefits are more engaged 
and satisfied, contributing to a thriving workforce. 
In today’s competitive job market, many individuals 
cite benefits as a crucial factor when considering 
job offers. Thus, upgrading your EOR services is 
not just a logistical move; it’s an investment in your 
team’s satisfaction and retention.



Before announcing the transition, ensure you can clearly 
articulate the reasons for changing benefits. Provide 
a comprehensive overview that addresses potential 
questions and concerns. This proactive approach will 
minimize confusion and foster a more informed workforce.

Your EOR provider should assist in navigating these 
changes, offering guidance on the most effective ways to 
communicate with employees. An experienced provider 
can share best practices and tailor messages to fit your 
organization’s specific context, ensuring clarity and 
understanding throughout the transition.
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Clarifying the 
Impact of Benefit 
Changes on 
Employees

It’s important to note that benefits cannot be directly 
transferred from one EOR to another. While new 
providers may offer similar packages, details and 
terms can vary significantly. Factors such as benefits 
coverage, provider networks, eligibility criteria, 
pricing structures, and compliance requirements all 
influence the new benefits landscape. Consequently, 
when switching EORs, employees must sign new 
contracts and re-enroll in benefits, regardless of 
how closely the plans match.



Addressing 
Variations in 
Benefits Across 
Countries

When consolidating EORs, be prepared to address discrepancies in benefits across 

different countries. Employees may expect uniformity in their benefits packages, 

especially if they share a provider with colleagues in other locations. However, 

variations will exist due to differing legal requirements and healthcare systems.

Each country has unique regulations that govern employee benefits, meaning that 

plans will differ even within the same organization. For example, U.S. employees are 

entitled to specific benefits under the Affordable Care Act, while employees in the 

UK benefit from the National Health Service. 

This disparity can lead to frustrations and misunderstandings among 
employees, especially when they perceive inequities in their benefits 
compared to their peers.
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EOR providers, equipped with legal and compliance 
expertise, can assist in explaining these differences 
and ensuring that all employees understand the 
rationale behind their specific plans. By clarifying 
these issues, you can foster a more cohesive and 
understanding work environment.
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Switching EORs can present immediate challenges, 
but it also brings long-term benefits for your workforce. 
Emphasizing these positive aspects can create a 
supportive atmosphere during the transition. Employees 
may experience better benefits plans, lower out-of-pocket 
costs, and improved user experiences.

Additionally, a reputable EOR can provide 
valuable support and guidance during complex 
situations, offering localized expertise when 
employees encounter challenges. 

With advanced technology and user-friendly portals, 
employees can easily navigate their benefits options, 
ensuring they feel confident and supported throughout 
the process.

Communicating 
the Benefits of 
Switching

With the right EOR, employees will likely enjoy 
upgraded benefit options tailored to their needs. 
Enhanced plans often include more extensive 
coverage choices and lower costs due to the EOR’s 
ability to negotiate favorable terms based on their 
large employee base. This collective bargaining 
power translates into better benefits for your team.
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While it’s essential to convey the positive aspects of 
switching EORs, it’s equally crucial to address any 
immediate challenges employees may face during the 
transition. Support systems should be put in place to ease 
the transition and assist employees in adjusting to the new 
arrangements.

A key obstacle in transitioning is employee apprehension 
regarding the EOR change. Research indicates a notable 
decline in employee willingness to accept organizational 
changes in recent years. By providing support resources, 
you can help mitigate these concerns and foster a culture 
of open communication.

Regularly scheduled webinars and FAQs can further empower 
employees to understand their options and navigate the 
transition smoothly.

Providing Support
Resources to
Employees

To facilitate this process, consider offering a 
comprehensive set of tools and resources, 
including timelines for the EOR transfer, guides 
to new  benefits plans, and access to live 
support channels.

Timeline of the EOR Transfer

Initial Announcement

Addressing Questions and Concerns

Ongoing Updates

Implementation

Announcing the EOR Transfer
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Timeline of the EOR Transfer

The timeline of the EOR transfer is critical to 
keeping employees informed and engaged. 
Start by outlining key milestones, including 
contract start dates, enrollment periods, and 
essential deadlines.

Implementation

As you approach the transfer date, distribute 
detailed instructions on how to access the 
new system and benefits. Highlight the support 
available to assist employees during this phase.

Addressing Questions and Concerns

Anticipate that employees will have questions 
following the announcement. Ensure they have 
access to dedicated channels for addressing 
their concerns promptly.

Initial Announcement

Communicate the upcoming EOR transition as 
soon as the agreement is finalized to prevent 
misinformation from spreading. Clearly outline 
the benefits and implications for employees.

Ongoing Updates

Keep communication lines open and provide 
regular updates throughout the transition. This 
can include reminders about deadlines and 
progress reports on the transfer.

Announcing the EOR Transfer

Use templates for effective communication, 
detailing the rationale behind the transfer and 
what employees can expect moving forward.
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Absolutely! You can discuss potential improvements with 
your direct supervisor, who will relay your suggestions to 
the new EOR provider.

Can I negotiate better benefits?

Our new benefits will aim to either match or improve your 
current coverage. While specifics may vary by location, 
you won’t lose any existing benefits. 

How will my new benefits compare with what I 
have now?

Signing new contracts is necessary because the new 
EOR will legally become your employer. We cannot 
proceed with benefits until this agreement is finalized.

Why do I need to sign new contracts?

You will receive instructions on how to log into the new 
system and enroll in benefits as we finalize the details. 
Notifications regarding deadlines will also be sent.

What actions do I need to take, and when?

Yes, you can reach out to someone from the new EOR. 
Simply request assistance through your manager.

Can I speak to someone from the new EOR?

To further assist employees during the transition, it’s 
helpful to compile a list of frequently asked questions. This 
resource can address common concerns and provide 
clarity regarding their benefits and the transition process.

After finalizing the details, you’ll have the 
opportunity to review options.

Common FAQs 
about Benefit 
Changes
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When announcing the EOR transfer to the company, here’s an 
example you can refer to. You can use it as the foundation for 
your own message or just quick inspiration:

We are pleased to announce that we will be partnering with [New Provider], 
a leading EOR known for facilitating smooth transitions and providing 
comprehensive support in multiple jurisdictions. We are confident that this 
partnership will help us achieve our goals while offering you the necessary 
support.

The transfer will bring some changes to our benefits structure. More details 
will follow, but here’s an overview of what we’ve arranged with [New Provider]:

The transfer is expected to start in [Month] and conclude in [Month, Year].
Our team will transition to a new healthcare provider called [Healthcare 
Provider Name]. You can visit their website here for more details. While you’ll 
receive similar coverage, some plan specifics may change.
[New Provider] is introducing additional perks, including [Perk One] and 
[Perk Two].
While we hope to improve our current benefits, we understand that these 
changes may cause some stress and concern. Please feel free to reach out 
using the following channels:

Email: [HR Email Address]
Slack: #EOR-Transfer-Support
WhatsApp: [Telephone Number]
We have also created a folder in the [Company Name] knowledge base 
labeled ‘EOR Transfer’ with FAQs and further resources.

We appreciate your cooperation and understanding as we navigate this 
transition. Our goal is to ensure a smooth and compliant transfer with 
minimal disruption to your daily activities.

Thank you for your continued dedication to [Company Name].

Best,
[Name]

Subject: Transition to a New EOR Provider

Dear [Company Name] Team,

I’m writing to share an important update concerning our company’s future.

After thorough evaluation of our global needs, we have decided to transition 
from [Old Provider] to a new EOR provider. We believe this change aligns 
with our goal of enhancing our operations and supporting our teams across 
various markets.

Here’s a 
Template for the 
Announcement



We understand that effective communication 
is key to easing concerns and fostering 
acceptance during changes in benefits.

By partnering with IMC, you can ensure your employees feel 
supported and valued throughout their transition to a new EOR, 

ultimately driving engagement and retention.
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At IMC, we specialize in providing Employer of Record (EOR) 
and Professional Employer Organization (PEO) services 
that streamline these transitions, ensuring compliance and 
support throughout the process. Our expertise in global 
workforce management allows us to tailor solutions that 
meet the unique needs of your organization, promoting a 
seamless employee experience.


